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Pursuant to written notice sent to Committee Members and pursuant to notice posted at 

least forty-eight hours prior to the meeting, copies of said notice having been sent to the 

FRTA’s 41-member towns, the meeting of the Transit Advisory Committee of the 

Franklin Regional Transit Authority was held on January 12, 2017 at the John W. Olver 

Transit Center, 12 Olive St., Greenfield, MA 01301. 

 

1. INTRODUCTIONS: 

 

Present were the following TAC Members: 

 

Chairman George Touloumtzis, Suzie Hale, Susan Mareneck, and Deb Wilson. 

 

Also present were: 

 

Penny Ricketts, Amanda Smith, Megan Rhodes, Taylor Rock, Rachel Fichtenbaum, Amy 

Rau, FRTA Administrative Assistant, and Michael Perreault, FRTA Assistant 

Administrator. 

 

Chairman George Touloumtzis called the meeting to order at 1:00pm and it was noted 

that a quorum was present to hold a meeting.  Michael Perreault also updated that since 

the last meeting Susan Mareneck had re-joined as a committee member and Jasper 

Lapienski has resigned from the committee. 

 

2. REVIEW MEETING MINUTES FROM JANUARY 12, 2017: 

 

Suzie Hale made a motion to accept the meeting minutes from January 12, 2017.  Susan 

Mareneck seconded, the vote was unanimous, and the motion carried.  Suzie Hale had a 

question about the pro-tem clause in the by-laws in the event the Chair is not present.  

George Touloumtzis explained that there is a clause in the by-laws, in the event that there 

is a quorum and Chair and Vice-Chair are not present, those remaining committee 

members would elect someone pro-tem to preside over the meeting. 

 

3. FRANKLIN COUNTY COURT HOUSE MOVE: 

 

Michael Perreault announced that the Court House will be moving back and open for 

business on Main St. on Monday, February 6th.  Penny Ricketts asked if that date was 

correct as she heard that the move date might have been pushed back again.  Michael 

Perreault stated that there has been no other official information that has come out, as of 

today, that their re-opening date has been pushed back. 
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Initially, when the Court House moved onto Munson St. FRTA worked with Greenfield 

Town Officials and representatives of the Court House to create a Corporate Shuttle to 

get people from the Transit Center and downtown Greenfield over to the Corporate 

Center.  With the Court House moving back to Main St. the FRTA will be eliminating the 

Corporate Center shuttle.  FRTA has been working with the Mayor of Greenfield, and his 

staff, to create a downtown parking shuttle.  The Town of Greenfield has restructured 

their parking lots and fee structures and has created an ‘economy’ lot behind Wilson’s 

Department Store between Chapman St. and Davis St.  The result will be a shuttle that 

will operate in the morning and afternoon to bring people parking in the Chapman/Davis 

St. lot to the upper end of Main St., dropping off at both the Transit Center and the Court 

House.  In addition, people will still continue to access the other businesses in the 

Corporate Center on the Route 21 Greenfield Community Route.  FRTA is working to 

add an additional stop at the Greenfield Park & Ride lot, which will also be eliminated 

with the Corporate Shuttle.  A lot of the fine details have not yet been finalized, but those 

should be completed soon and the FRTA will then start pushing out information to the 

public to give people enough notice as possible with the new changes. 

 

Susan Mareneck asked about the difference in the schedule for those people trying to 

access the Corporate Center and businesses such as the Department of Transitional 

Assistance, the VA Clinic, and the Department of Children and Families.  Michael 

Perreault stated that when FRTA added the Corporate Shuttle, it added six additional trips 

during the day in addition to the Route 21.  The Route 21 also stops at the Corporate 

Center seven times per day with the first bus leaving the Transit Center at 7:00am and 

stopping at the Corporate Center at 7:10am and the last bus leaving the Transit Center at 

4:00pm and arriving at the Corporate Center at 4:10pm.  Essentially, FRTA will be 

redirecting the time spent on transportation for the Corporate Center shuttle and redirect 

it to operate the new Downtown Parking Shuttle.  Penny Ricketts commented that, as a 

Town Counselor, she has heard from other Greenfield Town officials about the positive 

work FRTA and the Town have done to be proactive about the Court House move back 

to Main St.  Michael Perreault also discussed that the challenge was to create a shuttle 

that would meet the needs for people working 8a-4p or 9a-5p and to fit within the 

existing FRTA budget. 

 

4. RECAP RIDE WITH THE MAYOR EVENT: 

 

Michael Perreault wanted to give a brief update from the Ride with the Mayor event that 

was held on December 15th.  The event was to get the Mayor to ride along on the Route 

21 Greenfield Community Route and afterwards have coffee at the Transit Center.  This 

was to give the public the opportunity to ride along the route with us to see the locations 

the bus traveled and the opportunity to talk to the Mayor and ask questions about 

transportation or anything else about Greenfield.  There was a great turnout for the event, 

including members of the Transit Advisory Committee, and there is talk about doing this 

event again.  George Touloumtzis added that both the Greenfield Recorder and GCTV 

were at the event and created videos highlighting the event.  Suzie Hale asked if Michael 

Perreault could send out a link to the videos and George Touloumtzis asked if FRTA 

could post those videos on the FRTA website.  Michael Perreault stated that he would 
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send out information on the links to the videos and Amy Rau added that she would look 

into adding those videos, or links, onto the FRTA website. 

 

5. REGIONAL COORDINATING COUNCIL TOPICS: 

 

Rachel Fichtenbaum updated that she is continuing to work with FRTA on localized 

travel training in Franklin County.  The next step is to meet with Amy Rau to work on a 

plan for hosting a meeting at the FRTA and invite local human service and social service 

agencies and their staff to learn more about FRTA and public transportation.  Rachel 

Fichtenbaum also mentioned that the annual Statewide Mobility Conference will be held 

in Worcester in early May.  We should have a date, time, and location for this conference 

at the next TAC meeting.  Rachel Fichtenbaum stated that she has been working on a 

survey to send around to people interested in providing feedback and suggestions on 

topics and people/organizations interested on being on a panel for any of the sessions.  

Michael Perreault will work with Rachel Fichtenbaum to send around a link to the survey 

following this meeting. 

 

6. OTHER FRTA UPDATES: 

 

Michael Perreault again updated on the FRTA’s monthly bus pass project.  It looks like 

the project is very close to wrapping up and hopefully in the upcoming weeks the FRTA 

can begin testing internally and shortly thereafter, start rolling it out to the public.  The 

remaining issues revolve around the computer programming piece and getting all of the 

different equipment to communicate electronically to each other.  Suzie Hale asked if 

there would be discounted rates for the monthly passes for students and other 

populations.  Michael Perreault confirmed that anyone that currently qualified for 

discounted fares would also receive a discounted rate on the monthly passes.  The full 

fare of a 30-day unlimited use pass will be sold for $30 and half fare passes will be sold 

for $15.  This includes Statewide Access Pass holders, ADA, Veterans, Active Military, 

Students through grade 12, and Seniors over 60 years.  Amy Rau further explained that 

the new passes will not only have the ability to hold a 30-day unlimited use pass, but can 

also hold a dollar value, similar to our current paper passes.  Rachel Fichtenbaum further 

clarified that people should think of the card separate from the money and that the card 

can hold different monetary options, such as the 30-day pass and/or money for individual 

trips. 

 

Michael Perreault discussed that over the recent weeks there has been a concerted effort 

by FRTA and its Advisory Board to advocate and come up with a plan for weekend fixed 

route service.  In November, FRTA invited local legislative delegation to our Advisory 

Board meeting to begin discussions about implementing weekend fixed route service.  

The initial meeting went very well and we are inviting them again to our next meeting in 

February to continue those discussions.  FRTA is only regional transit authority in 

Massachusetts without any form of weekend service and we are working a thoughtful and 

comprehensive plan to fund weekend fixed route service sustainably and for the long 

term. 
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Michael Perreault also discussed the many different groups and meetings around Franklin 

County that have been trying to tackle transportation issues independently.  FRTA has 

been trying to identify those groups and working to bring stakeholders from those groups 

together with FRTA to have a comprehensive discussion about transportation needs in 

Franklin County.  The intent is to get one unified plan together to bring to local 

legislators, particularly when asking for increased funding for transportation.  Megan 

Rhodes added that the FRCOG has set aside some planning money to assist FRTA in 

coordinating these groups and facilitating these meetings to help bring everyone to the 

table to have these discussions.  There was added discussion about a survey that is 

currently circulating to social service and human service agencies to see which 

organizations are providing some level of transportation services to their clients and 

collect a list of additional transportation vehicle inventories in Franklin County. 

 

Michael Perreault also announced that the Town of Greenfield is holding a public 

meeting on January 30th on their Complete Streets Prioritization Project.  This will be the 

first of two meetings to develop a list of projects to make Greenfield’s streets safer for all 

modes of travel. 

 

7. PUBLIC COMMENTS, TRANSPORTATION QUESTIONS, OR 

SUGGESTIONS FOR AGENDA TOPICS: 

 

Deb Wilson said that she knows an individual that needs transportation from Pelican 

Products in South Deerfield to the Franklin County Technical School in Turners Falls.  

Amy Rau confirmed that FRTA Route 31 (Greenfield to Northampton) has a stop at 

Pelican Products and the Route 32 (Greenfield to Orange) has a stop in the Industrial 

Blvd. near the Tech School, but the timing of connections would depend on when the 

individual was looking to travel during the day. 

 

Deb Wilson asked if there were any plans to keep the building open later than 7pm for 

the last intercity buses.  There was some discussion that recently the FRTA changed the 

building hours to stay open until 7pm, but there are still some gaps for passengers for 

buses after 7pm and on the weekends with service to both intercity buses and Amtrak. 

 

The next meeting is scheduled for March 9, 2017.  The meeting was adjourned at 

2:00pm. 


